
Camden Opera House                      MINUTES 
Advisory Committee Meeting                          November 28, 2017 

 

Present:  Kate Bates (Chair), Peter Dembski, Kerry Hadley (Director), Nora Hayes, Renée Hutcheon, Dave 

Morrison (Technical Director), Marc Ratner (Select Board Liaison), Joanna Spinks 

 

Next Meeting:  January 30th, 2018 at 4:00 p.m. 

 

Kate Bates called the meeting to order at 4:05 p.m.  

The minutes of the September 25, 2017 meeting were unanimously approved. 

 

Committee Member Updates:  The committee accepted the resignations of Beth O’Connor, who resigned in 

order to become an Opera House Event Manager, and Suzanne Dunavent White.  We welcomed Joanna Spinks, 

the Creative Director at Oyster River Winegrowers in Warren, who has expressed interest in joining the 

committee.  Kate presented the final draft of the ‘Advisory Committee Roles & Responsibilities.’  This serves 

as a general job description for Camden Opera House committee members. 

 

Facilities Report:   Dave led a discussion about technology upgrades or additions that would help the Opera 

House offer more in-house services to conferences/festivals.  Dave researched ideas with Jim Ruddy, who has 

run the technical side of Poptech and Camden Conference, and Daniel Willis of AV Technik.  With their input,  

Dave suggests three equipment additions to the Opera House:  a video cable running from the light booth to the 

stage to make computer-based presentations easier to project; more LED lighting; and a digital soundboard (est. 

cost $4,000).  Owning these items would cut rental and set up costs each time they are needed.  Dave estimated 

that the Opera House rents a sound board roughly 8 times a year – sometimes for its own productions, 

sometimes for renters.  We will look for grant funds to help purchase these.  Other upgrades run the risk of 

being outdated quickly as technology changes. 

 

Kerry gave a brief history of Poptech’s use of the Camden Opera House and its recent decision to move the 

conference to Point Lookout.  Poptech is pursuing a major format change from a conference of 500 people, to 

one capped at 150 people in order to allow more intensive networking to take place.  The Town of Camden 

would like to see the conference return to the Camden Opera House and is looking for ways to make the Opera 

House more attractive to renters like them. 

 

Dave maintains a rolling list of capital improvements needed for the Opera House/Town Office building.  

Projects in need of funding include:  replacement of a picture window in the town office that is collecting 

moisture due to a bad seal; a heated sidewalk on Washington Street to combat ice formed by falling snow; 

curtains for the Tucker Room; exterior lighting; third floor bathroom upgrade (estimated $16,000); tech 

equipment upgrades; and masonry repointing (reviewed by Smith & May with a drone and found to be in better 

condition than expected).  Dave considers the third floor bathroom upgrade to be the number one priority.   

 

Annual Appeal Update:  Kate said we mailed requests to 76 people in early November.  Kerry also sent out an 

email blast to almost 1,000 people on Giving Tuesday.  To date, 9 people have donated a total of $575.   These 

funds are unreserved and give the Opera House much needed support for things like additional marketing. 

 



Winter Family Films Update:  Marc said the 57 people who attended Tangled were very happy.  We tend to 

get more attendees when we show a more famous film.  We had intended to show Home Alone in December, 

but The Strand is now screening it twice in December, so we have shifted to Home Alone 2.  We discussed Date 

Night film options and agreed to forward suggestions via email.  We asked for volunteers to sign up for specific 

movie dates. 

 

Manager’s Report:  Kerry distributed final drafts of the fee schedules that the Select Board will review on 

December 5th.  She discussed box office ticketing issues.  Because we are selling more tickets, we need help 

staffing the town office with someone who can handle busy traffic days (usually the Friday and Monday before 

a show, and the day before a show).  Many people prefer walk-up ticketing in the town office in order to avoid 

the $3 fee charged by TicketBiscuit.  We discussed online ticketing fees at other venues:  $2.50 Strand; $7 

Merrill Auditorium; $6 Cellardoor Winery.  We discussed using volunteers and the cost of hiring someone to 

help man the ticket desk at the town office. 

 

New Business:  We briefly discussed a policy for renters around the use of a slide show prior to a show.  We 

need the slideshow to arrive at least 24 hours before the event to prevent last minute scrambling if it has issues 

or needs reformatting.  We’d also like to be clear to renters about the amount of time their slideshow will have 

on screen and that the Opera House will show its regular promotional slideshow before the show begins as well. 

 

The meeting adjourned at 6:45 p.m. 

Respectfully submitted by Nora Eldridge & Kate Bates 


